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1 OVERVIEW

This summary presents the main elements of the FAI Administrative activities and developments
during the reporting period. It reflects on progress achieved under budgets approved by the General
Conference and acknowledges the continued collaboration between the FAI Executive Board,
Commissions, and Members.

The Secretariat continued to ensure operational stability, despite operating with fewer than seven full-
time equivalents. This situation has been further challenged by staff changes and the resulting need
for recruitment, onboarding, and training of new personnel. In parallel, frequent changes within the
Executive Board and several Commission Bureaux required additional coordination and familiarisation
efforts to maintain continuity and effective support.

These circumstances placed considerable demand on both Secretariat and elected FAI and
Commission officials. The period nonetheless saw essential functions maintained and several
modernisation projects advanced, ensuring that FAI remained fully operational and administratively
compliant.

The Secretariat wishes to express its appreciation to all FAIl Members, Commission Presidents, and
Bureau members for their constructive engagement and trust. It has been a particular pleasure and
privilege to support FAI President Greg Principato and the Executive Board — Deputy President
Gillian Rayner and Executive Directors Igor Erzen, Agust Gudmundsson (Finance Director), Timo
Hyvonen, Mary Anne Stevens, and Marina Vigorito — whose commitment and cooperation have
been greatly valued throughout the reporting period.

2 KEY ACHIEVEMENTS
Finance and Administration

Substantial efficiencies were achieved through streamlined processes and cost control. Expenditure
for accounting and audit services decreased, while insurance costs were reduced to roughly one-third
of their previous level. The mortgage was refinanced at improved terms, halving interest payments
and strengthening FAI's cash position. A Reserves Policy was introduced to ensure disciplined
management and transparent use of special reserves.

Exposure to foreign currencies was further reduced, and corrective measures improved financial
results. Surplus funds were placed in low-risk fixed-term accounts, maintaining stability amid global
financial uncertainty.

Digital Transformation and IT Development

This year marked substantial progress on the key IT projects approved by the General Conference,
representing the most significant modernisation of FAI's digital infrastructure in more than a decade.
The developments are designed to simplify administration, strengthen compliance, and improve
services for Commissions and Members.

¢ International Record Submission Portal — Built on the AMS platform, this portal will manage
the entire record process, from initial claim to final dossier, ensuring standardised
documentation and transparency. A first presentation is scheduled for the 2025 General
Conference, with completion expected by year-end.

e Category 1 Bid Submission Tool — Also on the AMS platform, this tool enables electronic
submission of bids, automates Organiser Agreements and signatures, and manages related
deadlines such as medal orders.

e Sporting Licence Database — The structure now supports multiple card types and templates
(for example “Permission to Participate”), already in use for Drone Permissions.
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o FAIl Website Migration — The transition from Drupal 7 to Drupal 10 required a full rebuild of
the website and its administration tools. The project is in final testing and will ensure improved
security and long-term maintainability.

o Extranet Tools — New Commission Officials and Delegate Tools have been completed,
streamlining appointments and meeting management.

A dedicated workshop at the General Conference presents the Record Submission Portal, the
Category 1 Bid Tool, and the new Extranet features, underlining FAI's continued move towards
efficient, paperless administration.

o Data and Workflow Optimisation Project

The project was launched to improve consistency across systems and strengthen data reliability
throughout FAI operations. The initiative streamlines information flows between accounting,
membership, sporting, and event systems, reducing manual work and increasing transparency.

Key elements include the integration of data across platforms, standardised workflows and
documentation, automation of recurring administrative tasks, and improved monitoring tools to identify
bottlenecks and optimise resources.

The project complements the AMS platform and forms a cornerstone of FAI's digital transformation.
As part of this work, the sanction fee structure and its relevance to governance and accountability
are being reviewed to ensure fair, consistent, and transparent application across all air sports. The
project remains work in progress, and an initial report is planned to be presented to the
Commissions before the end of 2025, summarising the findings and proposed next steps.

Governance and Integrity

Safeguarding, integrity, and ethical compliance remain at the heart of FAlI's governance
responsibilities. During the reporting period, the Secretariat continued to develop and apply measures
that ensure fairness, transparency, and the protection of all participants in air sports.

o Safeguarding and Whistleblowing — The FAI Whistleblowing system, introduced as part of
FAl's integrity framework, received nine reports to date, covering both governance and
competition-related matters. The Secretariat ensures all cases are managed confidentially
and appropriately, with findings reported to the Executive Board. Preparations continue for the
appointment of an independent Safeguarding Officer, a function that will provide guidance
and serve as a neutral contact point for participants and officials.

¢ Anti-Doping Programme — FAI's cooperation with the International Testing Agency (ITA)
and the FAI Medical Commission (CIMP) continues to deliver a robust and transparent anti-
doping system. The FAI processed twelve Therapeutic Use Exemption (TUE) applications
during the reporting year and ensured ongoing compliance with WADA regulations. Two
members of the Secretariat have successfully completed certification as Anti-Doping
Educators, strengthening in-house expertise.

o Education and Awareness — Efforts were directed towards raising awareness of integrity-
related responsibilities through seminars and Commission briefings. Specific attention was
given to explaining the responsibilities of event organisers and officials, with material
developed in cooperation with CIMP and the ITA.

e Ongoing Cooperation — FAI continues to participate in international integrity and
safeguarding initiatives coordinated by the IOC, WADA, and the Association of Recognised
International Sports Federations (ARISF). These partnerships ensure continued alignment
with global standards and reinforce FAI's commitment to good governance and athlete
protection.

Communication

FAlI's communication activities strengthened the Federation’s visibility and coherence across all
channels. The 120th Anniversary campaign marked an important milestone, supported by coordinated
messaging and global social media actions. The World Games 2025 Drone Racing event received
dedicated coverage, helping to expand the reach of air sports to broader audiences.
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Policies in support of social media continue to evolve. Recent incidents underpin the urgency for
professional and fast response to tackle accidents and address media and the public.

3  AIR SPORTS AND EVENTS

FAI World Air Games

The Executive Board and Commissions reaffirmed the strategic importance of the FAI World Air
Games as a global showcase for air sports. Future concepts will aim for greater flexibility,
sustainability, and inter-commission collaboration.

The World Games 2025 — Chengdu, China / Road to TWG 2029 Karlsruhe, Germany

Drone Racing featured successfully as an FAI discipline within The World Games 2025. The event
demonstrated high standards of organisation and sportsmanship and provided valuable insights for
the next edition in Karlsruhe 2029.

The GC 2024 voted in favour of an annual support budget leading up to TWG 2029.

SEA Games 2025 — Thailand

The inclusion of Paragliding and Power Paragliding (Paramotoring) at the Southeast Asian Games
represented a major step for FAI's regional development and strengthened cooperation with National
Olympic Committees and sports authorities.

FAI Event Calendar 2026

The preliminary calendar for 2026 currently shows a rather limited number of confirmed events.
Several planned Category 1 competitions have not yet been formally sanctioned, and in other cases
Organiser Agreements remain unsigned. This situation reflects shorter planning cycles and an
increasing concentration of decisions within the same year as the event, which adds operational
complexity and risk. The Secretariat encourages all Commissions to complete the sanctioning and
signature processes as early as possible to allow timely coordination of medals, logistics, and media
support.

Records, Medals, and Event Processes

The Secretariat continues to manage Category 1 Organiser Agreements and medal deliveries, with
the AMS workflow expected to resolve recurrent delays. Automation of result collection remains a
priority to ensure timely and accurate data.

4 COMMISSIONS AND DEVELOPMENT SUPPORT

The Secretariat actively supports all Commissions with administrative, logistical, and coordination
tasks. For several Commissions — including CIACA, CIG, CIMP, ICARE, EduC, and EnvC - this
support extends further and includes the preparation of meeting agendas, assistance with the conduct
of the meetings, and the generation of minutes. This approach ensures continuity, consistency, and
administrative efficiency across all areas of FAI activity.

Education Commission (EduC)

EduC continued its efforts to engage youth and stimulate cross-disciplinary interest in air sports.
Collaboration with the Secretariat aims to expand services and gather feedback from Members and
Commissions to enhance relevance and outreach.
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Environmental Commission (EnvC)

The Commission launched the FAI Environmental Initiative Catalogue, designed to compile and
promote sustainability projects across the FAI community. The initiative will improve visibility,
exchange, and awareness of environmental actions within air sports.

Asian Development Project

The project Mapping of Air Sport Activities in Asia, supported by the Korea Sports Promotion
Foundation, is analysing participation and membership data to identify growth opportunities.
Preliminary results confirm strong activity by CIVL and CIAM, with a significant rise in Asian
participation since the pandemic.

5 LAUSANNE ECOSYSTEM AND GLOBAL SPORTS GOVERNANCE

FAI continues to benefit from its position in Lausanne, the recognised “Olympic Capital”’, home to the
International Olympic Committee (I0C), the International World Games Association (IWGA), the World
Anti-Doping Agency (WADA), and the International Testing Agency (ITA). Its presence within the
Maison du Sport International (MSI) enables close collaboration and regular participation in activities
that shape the governance of international sport.

FAIl also maintains productive relations with the International Academy of Sports Science and
Technology (AISTS), supporting professional exchange and education in sports management and
sustainability, and participates annually in the IF Forum, which gathers virtually all international sports
federations for three days of dialogue on governance, innovation, and global developments.

Through these engagements, and its regular participation in 10C, IWGA, and ARISF meetings and
seminars, FAI remains closely connected to the international sports community and well positioned to
represent the interests of air sports in the broader governance landscape.

6  MAIN DECISIONS TAKEN BY GC 2025

The 119th FAI General Conference, held in Vantaa, Finland, from 22 to 24 October 2025, concluded
with a number of key decisions and forward-looking discussions shaping the Federation’s direction for
2026 and beyond.

Statutory and Financial Matters
e Approval of the 2024 accounts and the auditor’s report confirming a clean audit.
e Formal discharge of the FAI Executive Board for the financial year 2024.

e Approval of the 2026 Budget, including a 0.5 % increase in membership fees to match the
forecast Swiss CPI. A detailed explanatory note was provided, outlining the Budget as an
effective business plan. All Commission proposals were accepted as submitted.

Statutes and Regulatory Matters

e The proposal to replace the existing Disciplinary Code through amendments to the FAl
Statutes was withdrawn following constructive discussions. Agreement was reached to
continue work on a revised version, which may take the form of either (a) adjusted Statutes
or (b) a substantially revised stand-alone Disciplinary Code.

e An extraordinary General Conference (to be held online) is planned to approve the new
version once completed, ensuring early implementation of the agreed framework.

Membership and Governance

¢ Admission of new Members: the Parachuting German Federation; the Federation of Skydiving
and Aeronautics named after T. B. Sydykov (Kyrgyz Republic); the Asociacién de Vuelo Libre
de México; and the Federacion de Paracaidismo de México.

e Granting of Temporary Membership for 2026 to the Pakistan Air Sports Federation.

o Presentation of initial considerations for a revised membership scheme aimed at simplifying
membership classes and strengthening national-level representation.
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e Presentation of the concept of the Neutral Athlete, reflecting FAI's proactive engagement in
ensuring fair participation while maintaining compliance with international standards.

e Presentation of options for future FAI General Conferences, comparing in-person, hybrid, and
fully electronic meeting formats to improve accessibility and cost-effectiveness.

Elections and Appointments

o Election of the members of the Air Sport General Commission (CASI). The newly elected CASI
now consists of 11 Commission Presidents and 11 Members: AUS, BEL, BRA, CZE, ESP,
FRA, GBR, GER, ITA, SWE, USA (listed alphabetically).

e Election of new Companions of Honour: Jia Bing (China), Joy Roa (Philippines), and Sandy
Pimenoff (Finland).

o Establishment of a new FAI Athletes’ Committee to enhance athlete representation within FAI
governance.

Strategic and Development Decisions

e Establishment of the International Day of Air Sports, to be celebrated annually on 14 October,
reinforcing FAI’s role in promoting global recognition of air sports.

¢ Confirmation that the 120th FAI General Conference will take place in Lausanne, Switzerland,
from 14 to 16 October 2026.

FAI Forum 2025

A particularly successful feature of the 2025 General Conference was the FAI Forum, held over three
days and widely praised for its quality, participation, and relevance. Seven sessions attracted strong
engagement and practical outcomes:

e Session A: FAl Admin Lab — Enhancing Administrative Efficiency

o Session B: Going Behind the Horizon — Storytelling for Air Sports

o Session C: Women in Air Sports — Building a Supportive Community

o Session D: Committed to Advancing Air Sport Safety

o Session E: One Airspace, Shared Responsibility — Navigating Regulatory Challenges
e Session F: Innovation in Air Sports — Success Stories

o Session G: The Road Ahead — Shaping a Resilient and Future-Ready FAI

A post-Conference survey is underway to collect participants’ feedback and suggestions, which will
help shape the format and priorities of future General Conferences.

7 OUTLOOK AND ACKNOWLEDGEMENT

The FAI Secretariat will continue to focus on digitalisation, process efficiency, and enhanced support
to Commissions and Members. Its objective remains to strengthen visibility, innovation, and
cooperation across the Federation while ensuring that governance, integrity, and service quality
remain at the centre of all activities.

The Secretary General extends sincere thanks to all members of the FAI Secretariat for their
dedication and professionalism, and to the FAI Members and Commissions for their continuous
engagement and trust in advancing FAI's mission and the development of air sports worldwide.

End of Summary Report

For full details, please refer to annexes submitted to FAl General Conference 2025. Minutes (for
approval by GC 2026) are planned to be published early in 2026.

End of report
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