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Report
FAI Secretary General

post 118th FAI General Conference 2023

CIVA Plenary

Krakow, POL, 18-19 November 2023
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117TH FAI GENERAL CONFERENCE (26-27 OCT 2023)

Dayton, Ohio, USA “The birthplace of Aviation”

32 members
12 proxies (member -> member)
1 affiliate member

9 Air Sport Commissions
3 Technical Commissions

Approx 140 attending FAI Awards Ceremony
Approx 98 attending GC (incl. observers)
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FAI FINANCES (REPORTING ITEMS)

See dedicated agenda items

# 8 Finances 2022 (separate ppt available)

# 10 Class Change Requests

# 15 Financial Situation YTD (Sep 2023) (separate ppt available)

# 17 Budget 2024 (separate ppt available)
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# 7
Information Technology

‘Budget Narratives/Explanatory Notes’ presented to GC 2020, 2021, 2022 and 2023 for details 
on GC-approved / GC-proposed IT-activities in support of FAI.
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Projects support
• Mainting reduced fixed cost expense levels
• Implementing efficiency gains
• Maintaining service levels
• Supporting lower staffing levels in Secretariat

Main activities
1. FAI PayHub API and Integration to AMS
2. Extranet security update
3. Various PHP and Framework Updates 
4. IGC Ranking List AMS Integration
5. Main Database API Development

IT PROJECTS



8API = application programming interface

PayHub Objectives
• A "web shop" for immaterial goods like sanction fees, record fees, sporting licences etc.
• Automatic invoice and payment synchronization with RmA.
• No need to create invoices manually or to book payments.
• Make it easy to collect non-recurring payments.
• Possible to connect any (FAI) system to PayHub payments.

Features
• Integrate all incoming online payments to PayHub
• Single point of management

• Example, 2024 Swiss VAT change implemented via PayHub rather per application
• All invoices managed from single application
• Real Time integration with RmA (accounting)
• Reporting
• Excel exports of orders
• Statistics

FAI PAYHUB API (LONG-TERM ACTIVITY BEGAN 2022, INITIAL APPROVAL GC 2021)
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EXTRANET SECURITY UPDATE (APPROVAL GC 2022)

• Extranet = Sporting Licenses, CIAM Judges, CIAM Experts, Delegates tool)

• Objectives
• Laravel-framework with increased security levels and supporting future developments
• Remove weak passwords
• PHP update (practically all FAI applications are programmed in PHP)
• Additional tools for statistics and reporting

• Situation
• New version launched October 2023 (PoC: it@fai.org)
• All old passwords were renewed
• Small changes in end-user interface
• New features in Administrator interface

• Search functionality
• Reporting
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MAIN DATABASE API DEVELOPMENT

• Main FAI databases = intranet databases
• members, organisations, records, events, awards, persons, meetings etc

• Practically all FAI main databases can now be accessed from 
other applications through APIs

• Simple API rights management site to manage what other 
applications can see and do

• Used by new and existing IT development projects
• Logging of all API transactions

• Examples: 45’527 persons (w/o SL holders), 27’192 events
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FAI STATISTICS (IT ENVIRONMENT)

• 3.8 TB of documents on office shared drives
• Over 200 mailing lists 
• 3’500 mailing list subscriptions
• Over 1’000 individual subscribers on the mailing list
• 100 user accounts on the cloud server 
• 6 physical servers divided into 50 virtual servers
• Main database examples

• 45’527 persons (w/o SL holders), 27’192 events, 1’868 organizations
• SL database

• 124’792 persons and 364’763 licences (29’290 currently valid)
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FAI IT PROJECTS (REMAINDER OF 2023 / BEGINNING OF 2024)

• From budget 2023 approval by GC 2022
• Financial Expenditure approval (EB) on 19 Sep 2023

• PayPal payments development
• Supporting credit card payment, Reducing manual work creating invoices

• Record Application development
• Document (dossiers) upload and management
• Note: preliminary claim upload (budget 2023) to be launched YE 2023

• Officials Management
• ASC officials management tool (elected officials, SC-/WG-members) -> 

prime users = Commission Secretaries
• Implementation phase -> launch planned 2024
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# 7
Events / Records
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CATEGORY 1  EVENTS PER COMMISSION (2017-2022, 2023 YTD)
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(STILL VERY MUCH) NORTHERN HEMISPHERE/EUROPEAN ACTIVITY

First Category Championships (without WG nor CISM) for 2022:
• 47 Events 1st Category (World: 32 / Continental: 13 / Others: 2)
• 22 different countries: Europe (18), N America (1), S America (1), Asia (1), Africa (1), Oceania (0)
• 70 FAI member countries participated in FAI first category Events
• With a total of *3972 * competitors (World: 2034 / Continental: 1600 / Others: 338)
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CAT 1- AND CAT-2 EVENTS (2000 – 2022 AND 2023 YTD)
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RECORDS (2022 AND 2023 YTD)
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# 7
Communication
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COMMUNICATION
WITH & FOR THE AIR SPORTS COMMUNITY  

Idea:
CIMA President Wolfgang Lintl

Interview & publication: FAI Comm

Content:
CIG President Ogonczyk-Makowska

Publication, interview: FAI Comm

Pics & info:Organisers
Publication: FAI Comm

Pics & text:
CIA PMR chair Debbie Spaeth

Publication: FAI Comm

Pics & info: Organisers
Text & publication: FAI Comm

Text/content:
FAI Secretariat/ CIMP President 

Osinga-Meek
Image & publication: FAI Comm

FAI COMMUNICATION
Communication Manager Faustine Carrera

Freelance editor Caitlin Smith

Information:
FAI Comm/IGC President Eriksen

Publication: FAI Comm

Idea: ISC President Rayner
Text & publication: FAI Comm

Info & pics: 
CIAM President Papadopoulos
Text & publication: FAI Comm
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COMMUNICATION
WITH & FOR THE AIR SPORTS COMMUNITY 
Media work with FAI Aeromodelling Commission CIAM

NEWSLETTERS

SOCIAL MEDIA

WEBSITE
News 

before/during/ 
after events

PRESS RELEASES

COLLABORATION
ON-SITE – PICTURES - REPORTS

CIAM President Antonis Papadopoulos 
REMOTELY – EDITING - PUBLICATIONS
Communication Manager Faustine Carrera

Freelance editor Caitlin Smith

GOALS

Promote 
competitions and 

aeromodelling
& drone racing for 
IMMEDIATE USE

Produce content for 
FUTURE USE to 

promote 
aeromodelling
& drone racing 

(examples: specific 
pictures for future 
pilot’s profiles & 

interviews)

How to make the most of Antonis 
Papadopoulos’s presence on site 

at 4 CHAMPIONSHIPS
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COMMUNICATION

Media and social media create excellent opportunities to 
promote air sports and FAI, but their use also generates 
responsibilities and risks. 

PURPOSE 
To provide guidelines and rules for the responsible 
use of social media channels and websites, and other 
tools and services on the internet, when such use is 
linked with FAI.

Feedback received, updated version coming early next 
year.

WITH & FOR THE AIR SPORTS COMMUNITY 
Media and social media policy
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# 7
Anti-Doping
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ANTI-DOPING (WWW.FAI.ORG/ANTI-DOPING)
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FAI ANTI-DOPING PROGRAM 
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WHISTLEBLOWING  PLATFORM  - SPEAK UP!

• https://speakup.wada-ama.org
Help us protect athletes and the integrity of sport. Every time someone comes 
forward with information on doping, we move closer to a clean and fair playing field 
for all.  Secure place to report any wrongdoing – goes to WADA who informs FAI to 
follow up accordingly. For example, to plan a test.  
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FLY CLEAN WEBINARS DELIVERED IN 2022
All webinars were held online via Zoom.

• Webinar 1 “Introduction to Fly Clean”
19 October 2022 at 13:00 (UTC)
Host: Kamila Vokoun Hajkova, FAI Anti-Doping Manager
Guest: Marja Osinga-Meek MD AME, FAI Medico-Physiological Commission (CIMP) President

• Webinar 2 “Explanation of WADA Prohibited list and Risks of Nutritional Supplements ”
16 November 2022 at 14:00 (UTC)
Host: Kamila Vokoun Hajkova, FAI Anti-Doping Manager
Guest: Jacques Berlo, FAI Rotorcraft Commission (CIG) President, FAI Vice-President, FAI Medico-
Physiological Commission (CIMP) Member

• Webinar 3 “TUE procedure and examples when TUE is needed”
14 December 2022 at 14:00 (UTC)
Host: Kamila Vokoun Hajkova, FAI Anti-Doping Manager
Guest: Geoffrey W. McCarthy MD MBA DipAvMed, FAI TUE Panel Chair, FAI Medico- Physiological 
Commission (CIMP) Vice President
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# 7
FAME
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FAI AIR SPORTS MARKETING & EVENTS SA (FAME)

• FAI is the 100% shareholder (= owner)

• Current Board
• Robert Gordon HENDERSON (chair)
• Abdullah Mansour AL JAWINI (member)
• Markus Maria HAGGENEY (member & liquidator)

• The company is closed, formally “in liquidation”
• The closing tax credit was recorded on 07 Sep 2023.
• Standing-by fo written note from Swiss company register.
• Remaining funds (ca. CHF20’600) then to be transferred to FAI.
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# 7
The World Games

The World Games is a multi-sport event staged every four years by the International World Games Association, organised with the support of the 
International Olympic Committee. The World Games 2022 was held in Birmingham, Alabama, USA, 7-17 July 2022. 3,600 athletes from 34 sports and 

100 countries took part in the Games. The 12th edition of The World Games will be held in Chengdu, CHN in 2025.
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The World Games 2022
Birmingham, Alabama, 
USA
07-17 July 2022

https://www.fai.org/worldgames2022
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TWG 2022: PARTICIPANTS
OfficialsTeam MembersCountries (16)AthletesCanopy Piloting

11 jury and judges from 
8 countries

4ARG, AUS, CZE, ESP, FRA, GER, 
HUN, ITA, NZL, POL, RSA, SWE, 
SVK, UAE, UKR, USA

36
(of which 2 women)

OfficialsTeam MembersCountries (21)AthletesDrone Racing

6 jury and judges from 
5 countries

30BEL, CHN, CZE, DEN, ESP, FIN, 
FRA, GER, HKG, HUN, ITA, JPN, 
KOR, LAT, LTU, MKD, POL, SWE, 
TPE, THA, USA

32
(of which 9 women)

Other

FAI Deputy President
FAI Competition Mgr

Total = 121 participants on-site
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THE WORLD GAMES 2025

• City of Chengdu, CHN (07-17 Aug 2025)
• 2 disciplines proposed to IWGA (CIVL aerobatics/CIAM drones)

• Drone Racing 32 (20m/12f)
• Paragliding Aerobatics 36 (30m/6f)
• Technical Officials 23

• “green Games” -> (no planes), no mountains high enough
• Paragliding Aerobatics “out”
• Drone Racing numbers might be increased (under discussion)
• IWGA removed ‘accuracy landing’ comps some years ago.

• Final Air Sports Programme in Q1 2024

• www.theworldgames.org/editions/Chengdu-CHN-2025-14
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# 7
Other Reporting Item
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INSURANCE FOR ASC OFFICIALS

• Current scheme 01.04.2024 – 31.03.2024
• EB, CPs, Bureaus, Staff budgeted under ADMIN –> in place
• Officials budgeted under ASC budgets -> CIVA opted out for 2023

• Data for statistical purposes, not a mandatory requirement
• https://surveys.fai.org/index.php/56876?lang=en (new link)
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FAI SCHEDULE OF FEES

FAI By-Law 1.2.10 (effective 20.08.2022)
All activities, fees, goods, and services which FAI is 
charging are listed in a separate document outside 
Sporting Codes or supporting guidelines. The FAI 
Secretariat maintains and publishes the consolidated list 
of such price elements.

Data consolidated in 2023, costs in CHF, some 
documents awaiting update. Commissions maintain ‘its 
list’ for the plenaries. Update Schedule @Secretariat.

https://www.fai.org/documents
 Other FAI Documents
 Fees Schedules for Secretariat and Commissions
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# 7
FAI Secretariat Staff
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FAI Secretariat Staff

S e c r e t a r y
G e n e r a l

M A R K U S H A G G E N E Y

F I N A N C E S

P A O L A  L O P E Z
Finance Manager and 

Controller

A D M I N I S T R A T I O N  

K a m i l a  V o k o u n  
H a j k o v a
Members and 

Commissions Relations Manager 
Anti-Doping Manager

C O M M U N I C A T I O N

F A U S T I N E  C A R R E R A
Communication Manager

E V E N T S

C H R I S T I N E  R O U S S O N
Competitions Manager

Records Officer

I T

V I S A - M A T T I  
L E I N I K K I

IT Manager
Records
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Extracts from other GC items



# 9 FAI Constitutional Matters

9.3 Statutes Proposals & Election SWG



46

9.3.3 STATUTES AND BY-LAWS WORKING GROUP (ELECTION)
Annex: FAI-GC-2023-Annex-09.3.2-Statutes-Working-Group-ToR (2013_final)

According to FAI Statute 5.4.2.1, the Statutes and By-Laws Working Group is a Permanent Working
Group of the FAI General Conference established in 2004 by the 97th FAI General Conference.
From the Terms of Reference: The Statutes Working Group shall consist of 5 elected members including the Working Group
Chairman. In addition, to ensure good liaison and communication between the Statutes Working Group and the Executive Board,
the FAI President shall appoint an Executive Director as an additional non-voting member.

Nominations for the post of Chairman and members of the Working Group shall be made by the FAI President. The General
Conference may nominate additional candidates for the positions of Chairman and members. The Chairman and the members of
the Working Group shall be elected, in two separate votes, by the General Conference.

Elected members of SBWG:

Chair: Gillian RAYNER

Members: Patrick PAUWELS

Peter ERIKSEN

Alexandra MOORE

Mary Anne STEVENS



# 11 Election of Active Members on 
CASI
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CASI: FORMALITIES (STATUTES 5.2.3.2.7.1 AND 5.2.3.2.8)
“The Commission shall consist of:
– Eleven Active Members, each with one vote, to be elected by the General Conference. Prior to the 
election, Active Members shall declare the principal, and if desired alternate representatives who will be 
designated if the Member is elected…
“Annually, on an alternating basis, five or six of the members of the Air Sport General Commission elected 
under 5.2.3.2.7.1. above shall go out of office, beginning with six members in 2017. Elections shall be by 
secret ballot, either written or electronic…

Elected in 2021 and their two year-term term is ending in 2023:
• BRA, FRA, GBR, GER, HKG, SUI.
These countries are required to stand-down in GC 2023.

Elected in 2022 and their two year-term term is ending in 2024:
• AUS, CZE, ESP, SWE, USA.
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CASI AFTER ELECTIONS AT GC 2023
CIAMark Sullivan

CIACAAlfons Hubmann

CIAMAntonis Papadopoulos

CIGSerafina Ogonczyk-Makowska

CIMAWolfgang Lintl

CIVANick Buckenham

CIVLBill Hughes

GACHans Schwebel

ICAREScot  Neumman 

IGCPeter Eriksen

ISCGillian Rayner

AUSGraham Hill

BRASalvator Haim

BELJacques Berlo

CZEJiri Dodal

ESPCarles Aymat

FRABruno Delor

GBRRob Hughes

GERClaus Cordes

ITAAndea Tomasi

SWEAnn-Sophie Tersmeden

USAArt Greenfield

BUREAU

PresidentAntonis Papadopoulos

1st Vice-PresidentGillian Rayner

Vice-President AArt Greenfield

Vice-President CBruno Delor

Vice-President BRob Hughes

SecretaryElisabet Mikaelsson



# 19
Future FAI General Conference

19.1 FAI General Conference 2024
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FAI GENERAL CONFERENCE 2024

FAI Statutes

• 3.3.1. The General Conference is to be held in the country of the FAI 
Headquarters unless: 

• 3.3.1.1. circumstances require an electronic meeting to be decided by 
the FAI Executive Board. 

• 3.3.1.2. the General Conference decides to accept an alternative bid by 
a 2/3 Majority vote

• 3.4.1.13 (Powers of the Annual General Conference) …selection of the 
places and dates of future Annual General Conferences, based on 
recommendations made by the FAI Executive Board;
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FAI GENERAL CONFERENCE 2024

Bid presented by

FAI’s member in the Kingdom of Saudi Arabia
Saudi Aviation Club

20-21 Nov 2024
Riyadh
Saudi Arabia

With additional meetings during the week (17-22 Nov 2024 t.b.c.)
(EB, CPs, CASI, Social etc)


